Lindenwood University Course Syllabus

Summer 2011
Management Information Systems Capstone

Time:
Tuesday, 6-10 PM
(First Class – Tuesday, July12, 2011)

Instructor
Michael A. Henry


Phone
314-374-6102 (cell/pager)
6:00am-11:00pm Daily



You may also leave a voice mail message at any time.



636-922-9605 (FAX)

Anytime


E-Mail
pcprof@swbell.net (preferred)



mhenry@lindenwood.edu


michael.wizard.666@gmail.com

Web Sites
www.pcprof.org (Class Information and downloads)


www.michael-the-wizard.com


www.carnivalforthemind.com 



www.stcharlesghosts.com


www.MAPSghosts.com

All of these sites have email links that will reach me.

Course Title and Description

IIT499.80
Information Tech Capstone (3 hours)

As an overview of Information Technologies in general, this course will cover the history and basic design features of computers including the major components of a computer system and the impact of developing technologies on business. Topics will include an overview of hardware, software, operating systems, operating environments, system development methodologies and emerging technologies. It will also explore concepts of information management and production systems as they apply to Office Automation and problem solving using microcomputer based solutions. 
Methodology

The class will consist of class discussions, lectures, student presentations and simulations including computer lab time with attention to step-by-step problem solving as it applies to Information Management Technologies. 

Course Objectives

· Identify ways to use IT to leverage business opportunities in different areas of responsibility.

· Identify and evaluate current technology trends and IT-enabled business application trends.

· Define key concepts of an IT infrastructure and suggest alternative approaches for providing and managing this infrastructure.

· Locate and utilize IS Specialists – both internal and external – to obtain the expertise, services and technical support required.

· Provide support and guide the development or purchase of a new system that is consistent with business goals.

Assessment

· Assessment is something we do to improve our teaching (and learning) and meet the requirements of our accreditation agency, the Higher Learning Commission.

· Assessment is different from, and goes beyond, grading students.  Assessment measures how well Lindenwood is achieving its educational objectives, not how well individual students are doing.

· Our assessment procedures identify exactly what competencies and content areas we are teaching, measure how well we are teaching these and suggest how we might improve our approach to teaching to increase students’ mastery of the material and relevant skills.

· LCIE uses written and oral presentations, skills assessment inventories, and well defined rating scales to assess performance on important assessment dimensions in each cluster.

· The results of these assessment procedures are included in an annual report that the University produces, and they are used to improve teaching and learning here.

· We appreciate everyone’s cooperation in this positive initiative to improve the quality of education at the University.

Required Text

Managing Information Technology 

Seventh Edition
Martin, Brown, DeHayes, Hoffer and Perkins
Pearson/Prentice Hall
ISBN: 0-13-178954-6
Note: The Sixth edition cannot be used

Classrooms and Labs

It may be necessary for the class to meet in different locations from week to week. We will try to have a "landing spot," but if you can not find the class, make sure that you have my cell phone number with you.

 Rules of the Game

Attendance

Students are urged to attend every class. You may not miss any classes without make-up work. If you must miss a class, please let me know as soon as possible. Students who miss two classes may receive a lowered grade - in addition to the required make up work.. Students who miss a third class cannot pass the cluster.

Assignments

All assignments are due on the date specified. Grades will be lowered significantly on assignments that are late. 

For the most part, there is never an excuse for late assignments. You must have contingency plans in place. Always back up your work, allow more time than you think will be necessary, and assume that something will go wrong. In Information Technology, there is no failure - if you want to keep your job.

Class Participation

LCIE is an "interactive" program. All students must complete the readings and assignments and participate in the classroom discussions on that material. A portion of the final grade is based on class participation and contributions.

Plagiarism

You are responsible for the authorship of your papers and oral presentations. You must know the definition of plagiarism and adhere to the guidelines as stated in Practical Guide to English Handbook. Papers that show signs of plagiarism will be returned for rewrite and may result in a failing grade.

Classroom Notes

Eating and drinking in the classroom is acceptable, but please show respect by eating and drinking quietly (or else bring enough for everybody). Dispose of your trash properly. Food and drink in the Computer labs are subject to lab rules. 

It is expected that you will give your fellow classmates (and your instructor) the courtesy of your full attention during presentations and class discussions.

Students with Special needs

If you have a disability that requires reasonable accommodations to enable you to participate in this course, you should contact the Coordinator for Campus Accessibility Services, Toni RinconGallardo at 636-949-4784, and notify your instructor during the first two weeks of class, so that accommodations can be made.
Course Content and Schedule


July 12 – Meeting 1

Course Introduction; Managing IT in an E-World

Assignments:
Read and be prepared to discuss pages 1-9 (chapter 1) in the text.
Turn in:
Team assignments will be made and presentation schedule for case studies will be established.

July 19 – Meeting 2

Computer Hardware, Computer Software
Assignments:
Read and be prepared to discuss pages 19-56 (chapter 2) in the text.
Turn in:
Answers to Questions 1 - 14 at the end of Chapter 2, page 56-57

July 26 – Meeting 3
Presentation – Team one – Case Study
Assignments:
Read and be prepared to discuss pages 95-114 (chapter 4) in the text.

Turn in:
Answers to Questions 1 - 14 at the end of Chapter 4, page 114

August 2 – Meeting 4
Telecommunications and Networking

Basic Information Systems Concepts

Assignments:
 Read and be prepared to discuss pages 60 - 92 (chapter 3) in the text.

Turn in:
Answers to Questions 1 - 11 at the end of Chapter 3, page 92

August 9 – Meeting 5
Presentation – Team Two – Case Study

Assignments:
 Read and be prepared to discuss pages 327-358 (chapter 8) in the text.

Turn in:
Answers to Questions 1 - 17 at the end of Chapter 8, pages 358, 359.

August 16 – Meeting 6
E-Business Systems
Assignments:
 Read and be prepared to discuss pages 253-276 (chapter 7) in the text.
Turn in:
Answers to Questions 1 - 17 at the end of Chapter 7, page 276.


August 23 - Meeting 7
Presentation – Team Three – Case Study

Assignments:
 Read and be prepared to discuss pages 361-387 (chapter 9) in the text.

Turn in:
Answers to Questions 1-17 at the end of Chapter 9, Page 87

August 30 – Meeting 8
Supporting Computer Users
Information Security

Assignments:
Read and be prepared to discuss pages 561-573 (chapter 14) in the text.
Turn in:
Answers to Questions 1 – 9 at the end of Chapter 14, page 573

September 6 – Meeting 9
Presentation – Team Four – Case Study

Assignments:
Read and be prepared to discuss pages 410-430 (chapter 11) in the text.

Turn in:
Answers to Questions 1 – 16 at the end of Chapter 11, page 430

September 13 – Meeting 10
Setting a Direction for Information Resources; Social, Ethical, and Legal Issues

Assignments:
Read and be prepared to discuss pages 575-591 (chapter 15) in the text.
Turn in:
Answers to Questions 1 - 7 at the end of Chapter 15, page 591.


September 20 – Meeting 11
Presentation – Team Five – Case Study

Turn in:
Anything that is “missing” or late.

Nothing will be accepted after September 23!
Description of Assignments

Homework assignments from the text

Answer the questions in the text as completely as possible. For the most part, each question will require an answer that is two or three paragraphs long. The finished assignments should be printed from a word processor, not hand written.
Class Participation

LCIE is an “interactive” program. All students must complete the readings and assignments and participate in the classroom discussions on that material. A portion of the final grade is based on participation and classroom contributions. 
Case Studies (Paper)
There will be five case studies in this class. Each case study will be prepared by a team and presented to the class according to the schedule. Each team will turn in a summary paper Your paper will need to contain an overview of the issue, and will address each of the questions presented in the case study materials. The paper will close with your conclusions and/or opinions in relation to the topic.

The paper will be submitted in a professional manner in both hard and soft copy. 

Additional materials for the case studies are at the end of this syllabus.

Case Studies (Oral Presentation)
Presentation will be based on your case studies. Expect to defend your presentation and answer questions from the rest of the class. The presentation will be professional and based in PowerPoint.

Content and presentation are paramount. 
Late Assignments
Grades are based on assignments turned in on time, at the beginning of class, as listed in this syllabus. Assignments that are late will be adjusted as follows.

· Up to and including 1 week late 
10% reduction

· More than 1 week but less than 2 weeks late 
20% reduction

· More than 2 weeks late but less than 3 weeks late
30% reduction

· More than 3 weeks late
40% reduction

Other notes

Additional Lab assignments may be given, which can be completed during class or prior to the next class session.

The quantity and complexity of assignments may be adjusted based on class progress. In other words, this syllabus may be subject to change, but don't count on it.

Evaluation

IIT499.80
Information Tech Capstone (3 hours)

Questions Chapter 2
100
Questions Chapter 3
100

Questions Chapter 4
100

Questions Chapter 6
100

Questions Chapter 8
100
Questions Chapter 9
100
Questions Chapter 13
100

Questions Chapter 16
100
Questions Chapter 17
100

Class Participation
100

Case Study

500
Total

1500
Grading
1305 - 1500
A


1304 - 1095
B


1094 -  945
C


  944 -   855
D


  854 or less
F

“A” is defined as Excellent: outstanding, beyond expectations, and exemplary to the goals of the course

“B” as Superb: above average, proficient, of high quality, exceeds goals of the course

“C” as Adequate: average, acceptable and satisfactory to the goals of the course

“D” as Unsatisfactory:  inadequate, poor, inferior, and unsatisfactory to the goals of the course

“F” as Failing: not passing 
Case Study - Team one
Pages 308-320
The Cliptomania Web Store
Questions to be addressed. (but not limited to these topics)
1.
What are the keys to Cliptomania’s success?
2.
What other factors could be hindering Cliptomania’s further growth?
3.
Do a SWOT analysis for Cliptomania.  Identify Cliptomania’s strengths, weaknesses, opportunities, and threats.  

Strengths:  

Weaknesses

Opportunities:  

Threats

4. Describe the difficulties of selling internationally on the Web. 

5. In your opinion, what could/will happen to Cliptomainia and perhaps other web-based businesses of this type?
6. What impact are these types of businesses having on “Brick and Mortar” stores?
7. Why did Cliptomania’s relevancy rankings on Google fall off the map when they changed the URL from cliptomania.com to cliptomania.net?  

8. What are the differences between businesses of this type and “dot.com” businesses such as Google or AOL?
Case Study - Team two

Pages 442-448 
Make or buy decision at Baxter Manufacturing
Questions to be addressed. (but not limited to these topics)
1. What are the arguments in favor of Manufacturing Vice President Moore’s proposal to purchase the manufacturing software from EMS? 

2. What are the arguments in favor of developing the needed systems internally?  

3. How should BMC obtain the needed manufacturing software?  

4. What problems in managing IT does a small company like BMC have as compared to a Fortune 500 company?   
5. What is JIT and what impact could it have on the overall decision?
Case Study - Team three

Pages 506 - 515
Purchasing a Student Management System at Jefferson County School System

Questions to be addressed, (but not limited to these topics)
1. Evaluate the process that JCSS used to select its vendor and software.
2. Evaluate the implementation of the student management system at JCSS.
3. Critique the performance of JCSS management in the purchase of this system.  
4. The implementation problems illustrated in this case may occur when you obtain a system by having your IS department build it using the SDLC methodology.  Do the lessons of this case apply to the SDLC?
5. In your opinion, what was the major problem in this selection procedure or other selection procedures) of this type and scale?
6. What other factors must be considered? For example, cultural, political and economic (or others)?
Case Study - Team four

Pages 642-646
Systems Support for a New Baxter Manufacturing Company Plant in Mexico

Questions to be addressed, (but not limited to these topics)
1. What alternative ways of providing systems support in Mexico did Collins consider?  
2. What were the major issues that Collins faced when deciding what to do about systems support in Mexico?  

3. To what did Collins attribute the difficulties that he had in communicating with the managers in Mexico?   
4. How should the Mexican plant be provided with systems support for its operations?  

5. Describe the benefits of this system.

6. Describe the problems associated with this system.

Case Study - Team five

Pages 628-633
Outsourcing Decision at Schaeffer Corporation
Questions to be addressed, (but not limited to these topics)
1. What benefits does Schaeffer hope to achieve from outsourcing its IT infrastructure?  
2. Discuss the difficulties in preparing an RFP for outsourcing and in evaluating the bids that are submitted.  
3. Discuss the perceived benefits to Schaeffer of outsourcing its IT infrastructure. Why were cost savings not among the benefits? 
4. Discuss the perceived disadvantages to Schaeffer of outsourcing its IT infrastructure.  
5. Some managers have suggested a third alternative: outsource the IT infrastructure for the Reitzel division only.  Which alternative do you think Schaeffer should choose, and why?
6. Discuss the motivations of those who favored outsourcing.  Discuss the motivations of those who opposed it.  
7. Why do you think so many disadvantages were raised after the task force recommendation had been developed? How could this controversy have been avoided?
8. What would you do if you were Schaeffer management?  Why?  
9. Outsourcing is not going away. In your opinion, when is it a good thing and when is it a bad thing? Are there times and places where outsourcing should never be used (or should always be used)?
10. Identify the other departments and operations that IT outsourcing may have an impact on. Also what about the security issues that are created (or resolved) by outsourcing?
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